[image: image1.png][CSW




Annual Report  ICSW Europe 2006
Introduction

This Annual Report looks back to the activities by ICSW Europe in 2006. The overview of activities has been linked to the Actions planned in the ICSW Europe Work Programme 2006-2008. 

I      ICSW Europe 

The International Council on Social Welfare Europe represents national councils, national institutes and international organisations, together forming a wide range of thousands of non-governmental organisations. ICSW-Europe provides a forum for the discussion of social welfare, promotes cooperation, aims at exchange of  information, fosters deepening  of knowledge and takes actions in social welfare policies and practices, nationally and internationally. 

The strength of ICSW is that members want to promote social welfare and civil society, as well as to exchange information and to learn from each other. This asks for an active commitment. ICSW is what the members make of it. ICSW is dependent on the drive of its members and the willingness to invest in international social debates, actions and policies to improve social welfare for all. 

ICSW-Europe is part of the global ICSW
. Its constitution and by-laws makes ICSW a fully democratic, participatory and accountable organisation. The global and regional governing bodies, the Committee of Representatives (COREP), are elected by all members. An Executive Committee appointed by COREP takes responsibility for preparation and implementation of its programmes and policies. ICSW has been founded in Paris in 1928. The backbone of ICSW are the so called A members representing national councils or national institutes representing the social welfare sector.

Status and representations
ICSW-Europe is a member of the European Platform of Social NGOs, the European Anti Poverty Network and the Liaison Committee of the Council of Europe. ICSW-Europe has created a European Network on Social Welfare together with the European Schools of Social Work, FESET (schools and universities in the field of social education) and the International Federation of Social Work. ICSW-Europe cooperates with the UN-affiliated European Centre for Social Welfare Policy and Research in Vienna.

II  Planned actions (Work programme 2006-2008)

1. To be active in the discourse on the European Social Model and its implementation .
In 2006 we created a social platform task force – consisting of Uta Stitz, Thea Meinema and Walter Schmid – to be involved in the Social Platform. They attended meetings of the Steering Group, the Social Committee, the Committee on social rights and some expert meetings and conferences. Other representatives took part in the EAPN (Philippe Steck), the Council of Europe (Barbara Kahler, Marie-Noël Plantavid), the European Center for Social Welfare Policy and Research (Marjaliisa Kauppinen and Thea Meinema). 

The ICSW Strategy paper Considerations and Recommendations on the Future of the European Social Model has been sent to all our members for information and discussion, and to a great number of European organisations. Hard copies have been printed and disseminated. 

Different members have organised international conferences on Social Europe issues. The Austrian Committee celebrated their 50th anniversary with a conference on the Future of a social cohesive Europe and the French Committee held an international expert meeting on migration.

2. To discuss, comment and contribute to documents and papers  produced by the European Union 

Our representatives have discussed, commented and contributed to relevant documents and papers. Our German ICSW member has drafted some commenting papers, which were sent to our members and forwarded by ICSW-Europe to relevant European bodies. 

3. To set up two expert groups for three years to deepen our common knowledge, to reflect and to take action.
CoRep decided to set up expert groups for three years to deepen our common knowledge, to reflect and to take action.In 2006 preparations have been made to set up the expert groups, which were later changed into committees. The expert committee on Social NGOs (to be renamed Social Actors) met in December 2006 in Brussels. The planned meeting of the expertgroup on Migration and Integration – originally planned in Jerusalem, September 2006 – has been postponed because of the tense situation in Israël and will now take place in April/May 2007. 

4. To establish a work group to discuss the situation of single parent families  

In mutual consultation this French initiative has been postponed to 2007, and will be integrated in the ICSW-Europe Vilnius Conference.

5. To organise the European ICSW Conference ‘Inclusive Europe: opportunities for all’, in Vilnius, Lithuanian in June 2007.

Preparations have been made, a programme committee has been formed, a first announcement has been mailed to all the members and others and a website has been opened. 

6. To be active, constructive and solidarity within the global ICSW, in particularly the North-South projects.

Finland and Sweden have granted ICSW-global funds for North-south projects aiming at strengthening civil society and fighting poverty. Our Finnish member has been very active and supportive to this project and initiated North-South co-operation between Finland and Tanzania. 

Working with other regions

About 30 Europeans attended the Global ICSW Conference in Brasilia, some of presenting workshops and lectures and all of them involved in discussions and networking. 

7. To invest in a European cooperation with EASSW and FESET (schools and universities of social work and social policy) and the IFSW, the federation of social workers.

In 2006 ENSACT is a visible token of the cooperation which has been created with EASSW and FESET by establishing an executive committee chaired by the ICSW-Europe president and setting up a website (www.ensact.eu). In 2009 the ENSACT partners will organise a joint European conference. ENSACT seeks to achieve professional quality and to voice the concerns of professional service providers and social professionals.
8.  To increase the number of European A members, in particular from Central and Eastern Europe.

Thanks to Norway, and our global president and executive director, the Black Sea Group, including countries like Albania, Bulgaria, Greece, Moldova, Romania, Russia, Turkey and Ukraine, has been supported in their work to strengthen civil society. We are hoping that the Black See Group will join ICSW in 2007. 
9. To empower and support (the setting up of) national councils (or committees or platforms) in member countries where the most important non-governmental actors convene about national and international overall social issues.

Partly this objective has been implemented in the Black Sea countries. Some of our members, in particularly the Austrian and French Committee have become more active on the international level. The Spanish Committee has taken an initiative for an expert meeting on Social Europe in 2007. On the other hand some of our committees are in difficulties, mainly due to lack of financial resources. National governments are less inclined to support financially national ngo platforms or councils. 

10. To implement an active and interactive communication among our members and partners in Europe. ICSW-Europe will improve its website, will continue its newsletter and will be much more active in informing by e-mail all members of relevant events and documents. A new brochure presenting ICSW-Europe will be drafted after the agreement with the programme

The European pages on the ICSW website have been updated awaiting further redesign of the website in 2007. The newsletter has been published four times and moved back from Denmark to the Netherlands in autumn, due to a decision of ExCo to create a closer co-operation between presidency and communication issues. A new strategy paper has been printed and disseminated. Apart from newsletter, website and brochure, ICSW-Europe has sent a great number of mails to its members about expert meetings, conferences, asking for nominations for representatives, drawing attention to papers to discuss. 

A Secretary General – Thea Meinema - has been appointed to support ExCo and ICSW Europe for the next two years for one day per week, financed by NIZW / MOVISIE.

Other activities

Innovation institutes in social welfare and health care

ICSW together with Stakes (Finland) and NIZW (Netherlands) took the initiative for an international meeting of institutes dealing with research, development and innovation in the field of social welfare and health care 

The subject of the meeting was the innovation and implementation agenda of these institutes, both in a practical sense – looking at resources, content and policies – and the priorities for international co-operation, also with a view to the EU agenda. The meeting took place in Helsinki in June 2006 and 25 people participated, representing national institutes in 11 European countries in addition to two European and one global organisation.

Regular meetings

The European ICSW Corep met in Brasilia. The Exco had meetings in Lithuania, Netherlands and Brasilia. The President met this year the national members of Austria, France and Lithuania. 

Hans van Ewijk, President ICSW Europe
� ICSW is a global non-governmental organisation which represents a wide range of national and international member organisations that seek to advance social welfare, social development and social justice. Its mission is to promote forms of social and economic development which aim to reduce poverty, hardship and vulnarbility throughout the world, especially amongst disadvantaged people.





PAGE  
4

