Reporting Format for African Development Programme (ADP) in relation to the contract with the International Council on Social Welfare (ICSW) for facilitating Part five of the Global Programme – Regional Cooperation 

2005

Format of report

This report is to be completed by Charles Abbey as the identified person within ADP as primarily responsible for the project. The headings are to be followed and are taken from the contract with ADP. 

Timing 

The report in final form must be with the Executive Director of ICSW by 13th March 2006. It is expected that a draft of the report including financial report will be received by the Executive Director by 6th March. 

Report on Activities
1. An Overview of the year 2005 which is suitable for including in the ICSW annual report. 

As part of the ICSW Global Programme, and in arrangement with Mr. Denys Correll, Executive Director, I undertook working visits to Mali, Cameroon and Nigeria.

During these trips, I had the privilege of meeting with Senior Government Officials, Intergovernmental Agencies, NGOs, CSOs and the Media.  These include the European Union, Department for International Development (DfID), United Kingdom, Water Aid Nigeria, Nigeria National Planning Commission, three (3) Special Advisers to the President of the Federal Republic of Nigeria, National TV station.

The discussions and meetings were centered on how to build the capacity of NGOs and Civil Society Organisations to engage more actively and meaningfully with Governments in the formulation, implementation, monitoring and evaluation of national Poverty Reduction Strategy Programmes (PRSPs), improvements in Government-NGO/CSO relations, promote South-South cooperation, North-South cooperation, the proliferation of arms in the region, child trafficking and child slavery, corruption, provision of quality and affordable Primary Education for all children of school-going age, HIV/AIDS, among many.

Some key Issues/Recommendations/Outcomes of these meetings are:

· The increase in violent conflicts in the region which is destroying developmental efforts.

· The need for NGOs/CSOs to integrate peace building and conflict prevention as cross-cutting issues in their activities.

· NGOs need assistance to be trained in peace building and also act as effective Early Warning Systems.

· Welfare of Older Persons and mentoring of the Youth must be placed high on national developmental agenda.

· The Capacity of NGOs/CSOs in Policy Advocacy and in PRSPs need to be developed.

· National and international issues that were identified during the working trips, such as unemployment, hunger, HIV/AIDS and mass poverty contributed 

       to the ICSW Statement to the United Nations Commission on Social Development

· Following these visits, ICSW member organisations in Cameroon and Nigeria were able to co-facilitate workshops on “Corruption” and “Monitoring of Budgets”. Mali issued Press Releases during the visit.
Conclusions
It became increasingly clear during the year that Central and West has a vast potential and opportunities for development. However, as a result of un-coordinated programming and development assistance in several areas, violent conflicts, perceived high levels of corruption, millions of unemployed youth, HIV/AIDS, malaria and TB, the region continues to slide backwards in its human centered development.

It is therefore very important and urgent for the governments and NGOs/CSOs in Central and West Africa, in particular, to strive to see each other as credible partners in development, make informed decisions through adequate representations and consultations. Development partners/donors should also re-consider some of their funding policies and programmes to increasingly reflect the voice of the voiceless, ensure fair trade policies and regulations and not support governments that are widely seen to be corrupt and un-democractic.
I would like to appeal to Northern ICSW members and non-ICSW members to seriously and urgently consider the need to partner with its Southern members in projects that will give visibility to the presence of ICSW in the region. Such initiatives will also promote NGO/CSO-Government relations as the latter will see NGOs/CSOs as genuine partners in development and not mere “talkers”. The initiative by the Finnish ICSW National Committee to partner TACOSODE in development activities in Tanzania is highly commendable and worthy of emulation
Appreciation
In conclusion, ICSW Central and West Africa would like to express its deep appreciation to the Governments and people of Finland, Norway and Sweden for supporting the work in Central and West Africa in particular and the ICSW global programme in general. I would like to appeal to all development partners to join with Finland, Norway and Sweden to support ICSW for an improved and expanded global programme.
I would also like to express my gratitude and appreciation to the governments and NGOs/CSOs in Mali, Cameroon and Nigeria for their warm reception and open discussions. I request that such openness and willingness to collaborate between governments and NGOs/CSOs must be moved on to higher levels. It is important that dialogue should be the key tool to promote democracy and development without recourse to violent conflicts.
2.  An Outline of ADP including date established, constitution, legislation under which established purposes, mission, board members, staff names and the most recent financial statements.  

THE ORGANIZATION

The African Development Programme (ADP) was incorporated in 1993 under the Provisions of the 1992 Constitution of the Republic of Ghana to provide a range of quality services to enhance human-centred development in Ghana.

OUR VISION

By the year 2008, ADP, a Ghanaian not for profit organisation will be an efficient, partially self-financing impact driven NGO supporting human-centred development at the community level.

OUR MISSION

ADP promotes human development through integrated development programmes targeted at rural and peri-urban communities.

 OUR PROGRAMMES

 The focus areas of ADP’s community level programmes include

· Basic Education: Child sponsorship, Advocacy, school building rehabilitation, PTA/SMC training, Community Mobilisation and Participation.

· Primary Health Care: Preventive Education programmes on HIV/AIDS, Drug Abuse, Environmental Health, peer counselling, etc.

· Local Governance:    Non-official conflict Management Methods, Economic and Social Measures, Political Development and Governance Measures.

· Micro-finance: This activity is primarily targeted at Women Food Marketing groups.

· Humanitarian/Disaster Relief
· Capacity building of Community Based Organisations
STRATEGIC OBJECTIVES

ADP’s strategic objectives reflect crosscutting approaches, networking and impact.

· To promote community mobilisation, awareness, participation and skills development

· To promote NGO-Government relation through dialogue.

· To create positive partnerships between ADP and communities.

· To create positive collaboration between ADP and development partners.

· To network with other NGOs and stakeholders for effective and efficient utilisation of limited resources.

· To encourage the use of dialogue for conflict prevention, management and resolution.

· To acknowledge the value of and releasing local potential. 

· To enhance the rights and status of women in society through education awareness and mobilisation.

· To promote good Governance and wide acceptance of democratic values through civic education.

MANAGEMENT/ADMINISTRATION

ADP has a 7-member Board of Directors and a 3-member Executive headed by the Executive Director.  These come from a wide variety of professional and academic backgrounds and have considerable experience in a number of countries.

Board Members

	Name
	Profession
	

	Elizabeth Abbey B.A. (Hons)
	Educationist
	Chair

	Joseph B. Duncan, B.A. Pharm.  
	Pharmacist
	Vice-Chair. Signatory to Bank Accounts

	Naval Captain (Rtd.) Joseph Kyeremeh
	Retired Senior Officer, Ghana Navy, Missionary Navigators
	Member

	Emmanuel Owusu Kontor
	Businessman
	Member. Signatory to Bank Accounts

	Charles Abbey
	Development Practitioner
	Executive Director. Signatory to Bank Accounts. Non voting rights

	Paul Rockson Nkrumah
	Businessman
	Secretary

	Samuel Agyare-Twum**
	Banker
	Died. Yet to be replaced


Staff
	Name
	Profession/Position
	

	Charles Abbey
	Executive Director
	

	Ernest Omaboe
	Accountant
	Part time

	Henrietta Kumi
	Office Assistant
	

	Joshua Grant
	Office Assistant
	Volunteer


OUR ACTIVITIES

These include:

· DEVELOPMENT EDUCATION AND MOBILIZATION through which communities are sensitised to the need for their increased involvement in the operation and management of basic schools, preventive health education, food security, governance, etc.

· TRAINING in basic management skills to enhance the role and impacts of grassroots communities in their development.

· COMMUNITY DURBARS AND OTHER FORA to promote fundamental human rights and acceptance of democratic values.

· NETWORKING to provide linkages with local authorities and other civil society organisations to ensure grassroots needs and opinions during policy formulation.

WE HAVE WORKED WITH:

· The Academy for Educational Development, USA and USAID on the Advancing Basic Education and Literacy Project (ABEL 2 Project)

· The International Foundation for Election systems (IFES) and USAID on the Civil Society Assessment Mission in Ghana.

· The International Advisory Council of the Reality of Aid Project which gives an independent review of international development co-operation.

· USAID Ghana in providing basic management training to community-based health and farmers organisations.

· The Inter-NGO Consortium for Relief and Rehabilitation (INGOC) that collaborated with  local and international donors including the CIDA,  WFP and USAID

· The North-South Centre of the Council of Europe, Portugal, on the Global Poverty Eradication Project

· The Canadian High Commission , Ghana, on a Preliminary Study on Civil Society and Good Governance

· The International Institute for Democracy, France

· The Society for International Development/ World Food Programme on Sustainable Livelihoods Approach in Ghana

· The Ghana National Education Campaign Coalition (GNECC)

· Action Aid Ghana on Basic Education Advocacy, HIV/AIDS Preventive Education and Community Mobilisation
· World Bank Training Institute on Community-Driven Development
· World Bank on Public Accountability, Social Audit, Tracking of DACF and HIPC Funds
· South Africa Institute of International Affairs on NEPAD

· Commonwealth Human Rights Initiative Ghana
· World Association of NGOs (WANGO)
AFFILIATION

ADP is affiliated with

· Ghana Association of Private Voluntary Organisations in development (GAPVOD)

· Commonwealth Human Rights Network, India

· Action Aid Ghana

· USAID. Registered No. L0738
· World Association of NGOs (WANGO)

· The Society for International Development, Italy

· Child Rights Information Network, United Kingdom

· Ghana National Education Campaign Coalition (GNECC)

BENEFITS OF WORKING WITH ADP

· We offer very high quality services.

· We are very committed.

· We have the requisite local knowledge.

· We have a highly motivated, hands-on experienced staff.

CONTACT

THE EXECUTIVE DIRECTOR

AFRICAN DEVELOPMENT PROGRAMME

P.O. BOX CT 3918, CANTONMENTS, ACCRA, GHANA.

TEL: 233-21-854216/7
FAX: 233-21-854217
E-MAIL: chasadp@africaonline.com.gh

LOCATION
Block A 10, Rooms 16-17, Ghana Industrial and Commercial Estates Ltd., (GICEL), Weija, Accra, Ghana. 

2. List of organisations and countries visited within the ICSW region of Central and West Africa.

	Country
	Organisation(s)

	Mali
	Association du Sahel d’Aide a la Femme et L’Enfance (ASSAFE). ICSW member

	
	Women National Movement for Peacekeeping and National Unity

	
	National Council of Old Persons

	
	Ministry of Social Development, Solidarity and Old Persons

	
	Secretariat, Coordination of National NGOs

	
	Juridical Clinic “DEME-SO”

	
	UNESCO

	
	UNDP

	Cameroon
	Cameroon Women in Leadership and Development (CAWOLED). ICSW Member

	
	Women in Development Cameroon (WODECAM)

	
	Pan African Institute for Development –West Africa (PAID-WA)

	
	GACEED

	
	The Post Newspaper, Douala

	
	Delegate of the Littoral Province

	
	Advisor to the Provincial Governor

	Nigeria
	Nigerian Network of NGOs. ICSW Member

	
	European Union

	
	Department for International Development, DfID, UK

	
	Action Aid International Nigeria

	
	Water Aid 

	
	Visions for Nigeria

	
	International Cooperation, National Planning Commission

	
	Special Adviser to the President of the Republic of Nigeria on Migration and Humanitarian Affairs

	
	Special Adviser to the President of the Republic of Nigeria on Civil Society Relations

	
	Special Adviser to the President of the Republic of Nigeria on Presidential Matters

	
	World Bank Nigeria

	
	Better Life Programme for the African Rural Woman

	
	Institute for Peace and Conflict Resolution, The Presidency, Republic of Nigeria

	
	Development Innovations and Networks (IRED) Anglophone West Africa

	
	


3. Outline the programme of visits to each identified country in cooperation with local leaders and/or ICSW members. 

· Identify the leaders met in each country. 

· Identify new stakeholders in each country. 

· List workshops held and summary list of attendance. 

· Provide an assessment of each organisation’s involvement with government.

Objectives:

(a) To meet with the NGO/CSO Community to identify local and sub-regional issues for discussions with Government officials and promote ICSW as a credible umbrella body for international development 

(b) A Training Session to develop effective and efficient working strategies that will include the media, as participants/members of the NGO/CSO community and not as mere reporters of an event. 

(c) To meet with Government officials accompanied by key members of the NGO/CSO community. (The NGO/CSO leaders, in scheduling the appointments with Government leaders must be reminded to see these meetings as genuine efforts to build stronger relations and not as confrontational). 

(e) To Promote the ICSW 2006 Conference in Brazil

(f) ICSW membership drive in Nigeria 

	Date
	Country
	In Cooperation
	Programme

	5-11 March
	Mali
	ASSAFE, ICSW member
	Total number of Govt., NGO/CSO/Media leaders met formally/informally is over fifty. Appreciable level of involvement with Government.

	28 March – 7 April
	Cameroon
	Cameroon Women in Leadership and Development (CAWOLED)
	Total number of Govt., NGO/CSO/Media leaders met formally/informally is over forty. Good links with Government.

	9-15 October
	Nigeria
	Nigerian Network on NGOs (NNNGO)
	Total number of Govt., NGO/CSO/Media leaders met is over forty. High level of involvement with Government


Key Leaders Met in Each Country

	Country
	Leaders Met
	Position

	Mali
	Mr. Sekou Traore** With senior staff
	Executive Director, ASSAFE

	
	Dr. Mariam Maiga
	President, Women National Movement for Peacekeeping and National Unity

	
	Mr. Amadou Dienta
	Vice President, National Council of Old Persons

	
	The Chief of Cabinet of the Minister 
	Ministry of Social Development, Solidarity and Old Persons

	
	The National Director
	Ministry of Social Development, Solidarity and Old Persons

	
	The Executive Secretary
	The Secretariat of Coordination of National NGOs

	
	The Executive Director
	The Juridical Clinic “DEME-SO”

	
	Hon. Mr. Djibril Tangara
	Minister of Social Development, Solidarity and Old Persons

	
	Mr. Edouardo Matoko** Three senior officers present
	UNESCO Representative.

	
	Mr. Sylla Diedy
	UNDP Programme Officer for Social Development

	
	Mr. Bakary Doumbia
	President, Coordination of the Action of NGOs in Mali

	Cameroon
	Ms. Chantal Ekambi
	President, Cameroon Women in Leadership and Development (CAWOLED)

	
	Ms. Paschaline Tar
	Executive Secretary, CAWOLED

	
	Mrs. Rosetta Thompson
	Executive Director, Pan African Institute for West Africa (PAID-WA)

	
	Ms. Vivian Aigona
	President, Women in Development Cameroon

	
	Ms. Olive Ejang
	Journalist, The Post

	
	Madam Mbappe
	Advisor to the Provincial Governor

	
	Ms. Tilder Kumichii
	Consultant, GACEED

	
	Mme Dora-Hortense Beondo Ngabela
	Divisional Delegate of Wouri,  Douala, Ministry of Empowerment and Family

	Nigeria
	Ms. Yemisi Ransome-Kuti** with senior staff
	Executive Director, Nigerian Network of NGOs (NNNGOs)

	
	Mr. Marc Fiedrich
	Head of Sector, Good Governance, European Union

	
	Mr. Achim Schaffert 
	Head of Section, Regional Cooperation, European Union

	
	Ms. Liz Gaere
	Deputy Head, Department for International Development (DfID), UK

	
	Mr. Graham Gass
	Social Policy Advisor, DfID

	
	Dr. Omokhodu Idogho
	Deputy Country Director, Action Aid International Nigeria

	
	Mr. Jonathann Burton
	Country Director, Water Aid Nigeria

	
	Captain Martins Okoronkwo
	Executive Director, Visions for Nigeria Foundation

	
	Engineer J.O. Adegun
	Director, International Cooperation, National Planning Commission

	
	Mr. E. I. Ogbeihe
	Chief Planning Officer, National Planning Commission

	
	Mrs. Moremi Soyinka-Onijala
	Special Adviser to the President of the Republic of Nigeria on Migration and Humanitarian Affairs

	
	Engineer Dr. Abba Gana
	Special Adviser to the President of the Republic of Nigeria on Civil Society Relations

	
	Princess Gloria N. Iweka
	Special Adviser to the President of the Republic of Nigeria on Presidential Matters

	
	Mr. Hafez Ghanem
	Country Director, World Bank

	
	Dr. Chudi Okafor
	Programme Officer, World Bank

	
	Dr. Mrs. Maryam Babanginda
	Former First Lady of Nigeria

	
	Mrs. Zuwaira Gambo
	Executive Secretary, Better Life Programme for the African Rural Woman

	
	Mrs. Dayo Oluyemi-Kusa
	Director, External Conflict Prevention, Institute for Peace  and Conflict Resolution, The Presidentcy

	
	Dr. Oniemola
	Executive Director, Development Innovations Network (IRED)

	
	Representatives from the Media, International NGO Community, Faith Based Organisations
	

	Others
	
	

	Ghana
	H.E. Alhaji Hassan A. Sunmonu
	Secretary General, Organisation of African Trade Union Unity (OATUU)

	Sierra Leone
	Mr. Saidi Msonda
	Public Information Officer, United Nations Mission in Sierra Leone

	USA
	Prof. Shelton Davis
	Senior Fellow, Centre for Latin American Studies, Georgetown University, USA


4. A Report on the Outcomes of each visit. 

	Country
	Outcomes
	

	Mali
	ASSAFE
	I found ASSAFE, a ICSW Category C member, a dis-spirited organisation that was considering withdrawing from ICSW. This was because of what it perceived to be lack of support from the ICSW Global Office in terms of lack of communication, project support and near neglect. It cited the departure of ICSW member organisation from Senegal under similar circumstances. My visit helped to change this perception as I assured ASSAFE of a new commitment from the Regional Presidency and the Global Office to address as much as possible its concerns. My working visit also gave ASSAFE a new breathe as I met with Government and other Civil Society Organisations leaders. ASSAFE promptly settled its outstanding membership fees and participated in the Regional ExCo.

	Cameroon
	CAWOLED
	Carried the ICSW Global Programme to the Government and Civil Society. It made payments to cover Category C membership fees. Identified national issues and collaborated in organising a workshop on Corruption. Ms. Paschaline Tar elected as Regional Traesurer

	Nigeria
	NNNGO
	ICSW Global Programme carried to the Government, Media and ECOWAS. Organised a workshop on Budget Monitoring with funding from DfID as one of the key issues identified during the visit.


5. Report on Progress in establishing or strengthening umbrella organisation in each target country.

	Country
	Umbrella Organisation
	Notes

	Mali
	ASSAFE
	As a Category C member, ASSAFE is very effective and recognised in Mali. However, it has not been very responsive to requests to help establish an ICSW National Committee particularly as there are several umbrella NGO groups in the country that showed interest in ICSW. Recommends that if no further progress is made in 2006, alternatives should be considered.

	Cameroon
	Cameroon Women in Leadership and Development (CAWOLED)
	Is working to move from Category C membership to Category A. Responsive to ICSW issues and needs to be encouraged. Of particular concern is what it perceives to be a high Category A membership fee.

	Nigeria
	Nigerian Network of NGOs (NNNGOs)
	Has shown commitment in working as a Category C member. Needs to be encouraged to move to Category A. Of particular concern in this direction is what is perceived to be a high membership fee. 


6. Report on Media contact in each country and provide media releases. 

	Country
	Report on Media 
	

	Mali
	Three Press Releases were sent to the Media
	

	Cameroon
	The Post Newspaper interviewed the Regional President. Newspaper clippings could not be obtained before my departure to Ghana.
	

	Nigeria
	With facilitation by NNNGO, a Press Conference was held at the International Press Centre, Abuja, to introduce the ICSW Global Programme and respond to national (Nigeria) and international issues such as on Govt.-NGO relations, violent conflicts, education, HIV/AIDS, child trafficking and cross border crimes. A copy of the Press Statement is attached.
	Footage was shown on NTV the following day.


7. A List of National and Regional Issues identified. 
	Country
	National Issues
	Regional Issues
	

	Mali
	Integrating Youth and Old Persons into National Development.
	Regional Conflicts and the proliferation of small arms in the sub-region
	

	Cameroon
	Exploitation of Children as workers, child trafficking and marginalisation of women in national development, HIV/AIDS, Corruption
	Child trafficking, HIV/AIDs, Corruption,
	

	Nigeria
	Corruption, Govt-NGO relations, HIV/AIDS, Youth Employment, 
	Youth Employment, Cross border crimes, Regional Trade, Violent conflicts
	


8. Report on progress on organisations being introduced to PRSP strategy and their commitment and involvement determined within their countries. 

	Country
	Progress Report

	Mali
	ASSAFE and some of the umbrella NGO groups visited have a fair knowledge and understanding of the PRSP. However, it was clear that there is more to be done in the areas of more Govt.-NGO/Civil Society consultations, deeper working knowledge by NGOs and CSOs, and more public education. 

	Cameroon
	CAWOLED, the ICSW Member organisation has limited working knowledge. Also, my previous working experience with Church Groups and the Media shows that Anglophone Cameroon needs more of Govt.-NGO consultations, deeper working knowledge and intensive public education.

	Nigeria
	NNNGO, the ICSW member organisation and organisations such as Action Aid Nigeria, Water Aid, seem to have good working knowledge of the PRSP. However, there is still the need for massive Govt.-NGO/CSO consultations, intensive public education


9. Report on new or renewed membership in the region. (Provide the names of organisations and countries of the new or renewed members).

	Country
	Organisation
	Status

	Mali
	ASSAFE
	Renewed. On the verge of withdrawing membership

	Cameroon
	CAWOLED
	New membership, Organised as National Committee

	Nigeria
	NNNGO
	New membership, Organised as National Committee

	
	Nigeria Youth Research & Development Center
	Shown interest, Application for ICSW membership submitted

	
	International Federation for Ageing
	Shown interest

	
	Nigeria African Youths Development Forum
	Application for ICSW membership pending

	Togo
	ASDEB
	Renewed ICSW membership

	Sierra Leone
	Youth Movement for Peace and Peoples Rights (YMPPR)
	New ICSW membership

	
	
	


10. Report separately on contact with ECOWAS and progress with developing relations with ECOWAS. Include comment on the process for ICSW to be recognised by ECOWAS and predict how and when ICSW will become one of the most valued NGOs in relation to ECOWAS.

ECOWAS. In October 2005, I paid a scheduled working visit with the leadership of Nigerian Network of NGOs (NNNGos) to the ECOWAS Secretariat. On arrival, we were informed, with apologies that Alhaji Dr. Man Joof, Director, Human Development, had to attend to an emergency meeting and therefore could not meet with the ICSW delegation. 
Earlier in 2005, I paid a working visit to the Offices of the West African Monetary Institute (WAMI), Ghana, to acquaint myself with its operations. To date, and until ICSW is able to organise local meetings/conferences and invite WAMI, progress on establishing working relations has been slow.
As part of the plans to developing working relations with ECOWAS, I will, beginning from 2006:

1. Provide the ECOWAS Secretariat with copies of ICSW Statements to the UN Commission for Social Development

2. Regularly furnish ECOWAS with ICSW Global Cooperation Newsletter

3. Encourage ICSW member organisations that have ECOWAS Institutions in their countries to establish working relations with these.

4. Organise a two-day ICSW Regional ExCo meeting in Abuja, Nigeria, February 2007. A special invitation will be extended to the Executive Director and the Regional President for East and Southern Africa Region to join the Central and West African ExCo to present a Statement to the ECOWAS Leadership.  
11. In relation to ICSW’s Global Programme component of South-South Policy Dialogue comment on developing relations with other regional bodies (E.g. West African Monetary Institute, Small Arms Unit of ECOWAS, NEPAD Secretariat in South Africa). 

WAMI. Early in 2005, I paid a working visit to the offices of the West African Monetary Institute (WAMI) to acquaint myself with its operations. I discussed with the officers the possibility of ICSW inviting WAMI to facilitate future capacity building workshops for NGOs/CSOs. This was warmly received. From 2006, I will provide the WAMI Office with ICSW documents and information.

SMALL ARMS UNIT OF ECOWAS. Not much has been done with the Small Arms Unit of ECOWAS but I have a good working relation with the NEPAD Secretariat in South Africa.
NEPAD SECRETARIAT. I participated in two workshops organised by the Ghana Governing Council of the African Peer Review Mechanism/NEPAD. I was invited by the NEPAD/African Peer Review Mechanism (APRM) Team from the NEPAD Secretariat to assist in the confidential evaluation of the performance of the New Patriotic Party (NPP) Government of President John Kufuor prior to the African Union Summit. 
12. Report on work with CHRI and WiLDAF-Ghana and any other organisation that is working to achieve goals similar to those set by ICSW.

CHRI. I collaborated with CHRI in its Research into the Public Information Bill that was then before the Parliament of the Republic of Ghana. My work brought me into contact with the Government, Judiciary and the Public. 

WiLDAF-Ghana. Collaboration with WilDAF-Ghana in 2005 was not too strong except for regular exchange of information and ideas on issues pertaining to NGO/CSO participation in the consultations prior to the CHOGM in Malta.

13. Provide details of involvement with and preparations for the 2006 Commission for Social Development. Comment and the likelihood and progress with each ICSW member seeking to be on delegations and at least making representations to their government in preparing for 2006 CSocD. 
As part of the preparations for the 2006 Commission for Social Development, I made proposals to the Executive Director based on issues identified at both national and regional levels with ICSW national committees.
On the issue of ICSW national committees making representations to their national governments, these were raised with Government leaders during my working visits to Mali, Cameroon and Nigeria. Nigeria promised to give it a consideration even though it normally consults largely with NGOs/CSOs before the UN Sessions. Cameroon indicated that even though it has attempted it in the past without success, the national committee indicated that it will continue to work towards that. Mali had invitations to meet with Government and other multilaterals on this and possible project support but until now, I have not had any update.

14. Report on attempts to engage international members of ICSW in any regional activities.

Before and during the Global ExCo meeting in Lucerne, Switzerland, June 2005, I drew attention to the need for Northern ICSW member organisations to directly collaborate with national committees in the South. Even though my expected responses are yet to come, I take encouragement for being part of the discussions on the initiative by the ICSW Finnish Committee to collaborate with TACOSODE, Tanzania. I look forward to more of such initiatives soon.
15. Report on the recruitment and engagement of a regional treasurer. 

In line with the Provisions of the ICSW Constitution and By-Laws, and in consultation with the Executive Director, ADP recommended Ms. Paschaline Tar, Executive Secretary of CAWOLED, for the position of Regional Treasurer. This was finally approved by ICSW. 
16. Report on progress in establishing an ICSW regional ExCo.

The first ICSW Regional ExCo meeting was held 8-9 August 2005 in Accra, Ghana. In attendance were the Regional President Charles Abbey, Paschaline Tar, Treasurer, and Sekou Traore.
Financial Reporting

ADP will provide a 2005 full year report and acquittal of funds provided by ICSW. The report will be a consolidated report using the headings that are used in the quarterly budgets. The format shall include the item, budget, actual expenditure and difference. Any capital items purchased must be identified separately with the details of the item, when purchased and purchase price. 

	Period
	Item
	Budget
	Actual 
	Total
	Difference(s)

	Jan-December 2005
	Professional Fees
	
	20, 512.30
	20, 512.30
	

	
	Temporary Staff
	1,800
	1,800
	1,800
	

	
	Office rent
	600
	600
	600
	

	
	Stationery
	120
	120
	120
	

	
	Office equipment maintenance
	210
	210
	210
	

	
	Translation
	300
	193
	193
	107

	
	Courier
	210
	110
	110
	100

	
	Email
	336
	336
	336
	

	
	Telephone/fax
	900
	810
	810
	90

	
	Travelling & Living allowances
	4,500
	4,259.6
	4,259.6
	240.4

	
	Insurance
	400
	300
	300
	100

	
	Other expenses
	600
	362
	362
	238

	
	Regional Exco meeting
	4,353.30
	4,553.30
	
	(200)

	
	Bank commission on transfers
	800
	752.43
	752.43
	47.57

	
	Total
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Equipment Purchased
	
	
	
	

	25th July 2005
	Laptop Dell inspiron 1200 Computer
	1,500
	1,300
	1,300
	200

	Order placed 30 Dec. 05. Collected on 20 Feb. 2006 
	Panasonic KX-FP362CX fax machine
	320
	278
	278
	42

	Grand total
	
	
	
	31,943.33
	


Notes:

1. Travelling includes air tickets, hotel accommodation, local transportation, per diem and phone calls

2. There is a 2.5% commission charges on foreign currency withdrawals in Ghana.
Insurances

A list of insurances taken out by ADP/Charles Abbey and in particular travel insurance. Include summary of coverage and premium paid. 

ADP took an Individual Personal Accident Insurance for Charles Abbey with the State Insurance Company of Ghana Limited from 28 April 2005 to 27 April 2006. Details are as follows:

· Policy No. P/101/40/4001/2005/128

· Renewal Date: 28 April 2006

· Provisional Premium Paid: US$ 300

· Subject Matter Insured: (a) Capital Sum Insured US$ 12,000 (b) Weekly Benefit US$ 1.5 (c) Medical Expenses-additional: Maximum Limit US$ 12,000 (d) Total Sum Insured US$ 12,000
Budget and Programme for 2007
Provide a budget and programme for 2007 with a total cost of €30,000. The programme should reflect a continuation of the programme established in 2005 with the addition of cooperation with the ICSW East and Southern African region. 

ICSW WEST AND CENTRAL AFRICAN REGION

ACTION PLAN 2007
	ACTIVITY
	COUNTRY
	PERIOD
	TOTAL NO. OF DAYS
	Notes

	Identify active umbrella NGO organizations for ICSW membership and activities
	· Republic of Benin

	January
	9 days
	Will work in close collaboration with Mr. Agbemavi, Togo

	Regional ExCo meeting
	· Abuja, Nigeria
	February
	9 days
	Participation will include Regional President of Eastern & Southern Africa. Statement will be presented to ECOWAS leadership

	Attend 45rd Session of UN Social Development Commission Meeting, New York

· Preparation 2 days

· Meetings/Travels 9 days

· Reporting 2 days
	USA
	February
	13 days
	To be confirmed by ED

	Follow up Visit/Training on ICSW National Manual 

· Preparation 2 days

· Meetings/Travels 7 days

· Reporting 2 days
	The Gambia
	March
	11 days
	

	Follow up Visit/Training on ICSW National Manual 

· Preparation 2 days

· Meetings/Travels 9 days

· Reporting 2 days
	Cameroon
	April
	13 days
	Subject to the availability of funds

	Follow up Visit/Training on ICSW National Manual
	Sierra Leone
	May
	13 days
	

	Global ExCo Meeting

· Preparation 2 days

· Meetings 3 days
	Lucerne, Switzerland
	June
	5 days
	To be confirmed by ED

	Follow up Visit/Training on ICSW National Manual
· Preparation 2 days

· Meeting/Travel 7 days

· Reporting 2 days
	Mali
	 July
	11 days
	Subject to the availability of funds

	Working visit to East and Southern Africa
· Preparation 2 days

· Meeting/Travel 7 days

· Reporting 2 days
	Zimbabwe
	 August
	11 days
	

	Working visit to West African Monetary Institute, Ghana
· Preparation 2 days

· Meeting
· Reporting 2 days
	Ghana
	September
	5 days
	CHRI and WiLDAF will be on the delegation

	 Follow up Visit/Training on ICSW National Manual
· Preparation 2 days

· Meeting/Travel 5 days

Reporting 2 days
	Republic of Benin
	October
	9 days
	Subject to the availability of funds

	NGO/CSO/Media Briefings on ICSW Regional Activities. Invitation will also be extended to WACSOF Secretariat.
· Preparation 2 days

· Meeting/Travel 5 days

Reporting 2 days
	Abuja, Nigeria
	November
	9 days
	 

	Compilation of ICSW Country Reports and Preparation of 2005 Regional Annual Report
	
	December
	15 days
	


Special Note:
This Action Plan will work separately from the PRSP Plan of Action to be developed during the PRSP workshops, 32nd ICSW Conference in Brazil, July 2006.

QUARTERLY BUDGET/EXPENDITURE FOR THE MONTHS OF JANUARY TO MARCH 2007 
	ITEM
	CODE
	PERIOD
	NO. OF HOURS/COST PER MONTH
	TOTAL COST
	NOTES

	Professional fee
	16
	Jan-Mar
	42 days x US$155.4/day
	US$6,526.8
	

	Temporary Staff
	16
	Jan-Mar
	US$150
	US$450
	

	Travels & Accommodation
	
	
	
	
	

	Return air ticket to Benin for 2 persons
	
	
	
	US$400
	Mr. Agbemavi will join the trip from Togo

	Hotel Accommodation for 2 persons in Benin
	
	
	4 nights @ US$80-90/night
	US$720
	

	DSA for Mr. Agbemavi in Benin
	
	
	US$80/day for 4 days
	US$320
	

	Facilitation of Meetings in Benin
	
	
	
	US$400
	

	Return air tickets for  4 persons to Abuja, Nigeria
	
	
	US$ 600
	US$2,400
	3 Regional ExCo members from C & W Africa and the Regional President, East and Southern Africa

	Hotel accommodation, Nigeria
	
	
	US$90/night for 5 nights
	US$1,800
	

	DSA for 3 Persons
	
	
	US$80/day for 5 days
	US$1,200
	

	Local transport in Nigeria
	
	
	
	US$ 200
	

	Meetings facilitation. NNNGO, Nigeria
	
	
	
	US$ 500
	

	Return air ticket to The Gambia
	
	
	US$600
	US$600
	

	Hotel accommodation in The Gambia
	
	
	US$90/night for 5 nights
	US$450
	

	Office Equip/Supplies
	
	
	
	
	

	Rent
	18
	Jan-Mar
	US$50
	US$150
	

	Stationery
	19
	Jan-Mar
	US$10
	US$30
	

	Service of office machines
	19
	Jan-Mar
	US$80
	US$80
	

	Publishing & Translations
	
	
	
	
	

	Translations/Interpretation
	20
	Jan-Mar
	US$350
	US$350
	

	Post/Telephone
	
	
	
	
	

	Courier services
	21
	Jan-Mar
	US$50
	US$50
	

	Email/ADSL
	21
	Jan-Dec.
	US$460
	US$460
	

	Telephone/fax bills
	21
	Jan-Mar
	US$50
	US$150
	

	Travel & Living Allowances
	22
	Jan-Mar
	US$2,400
	US$2,400
	 Includes local transport, tel./email, visa

	Other expenditure
	22
	
	
	
	

	Contingency
	22
	Jan-Mar
	US$200
	US$200
	

	Subtotal
	
	
	
	19,836.8
	

	Bank charges 2.5%
	
	
	
	495.92
	

	GRAND TOTAL
	
	
	
	US$20,332.72
	


QUARTERLY BUDGET/EXPENDITURE FOR THE MONTHS OF APRIL TO JUNE 2007 
	ITEM
	CODE
	PERIOD
	NO. OF HOURS/COST PER MONTH
	TOTAL COST US$
	NOTES

	Professional fee
	16
	Apr-Jun
	25 days x US$155.4/day
	3,885
	

	Temporary Staff
	16
	 Apr-Jun
	150
	450
	

	Travels & Accommodation
	
	
	
	
	

	Return air ticket to Sierra Leone
	
	
	
	600
	

	Hotel accommodation
	
	
	US$90/night for 5 nights
	450
	

	Office Equip/Supplies
	
	
	
	
	

	Rent
	18
	 Apr-Jun
	50
	150
	

	Stationery
	19
	 Apr-Jun
	10
	30
	

	Service of office machines
	19
	 Apr-Jun
	80
	80
	

	Publishing & Translations
	
	
	
	
	

	Translations/Interpretation
	20
	 Apr-Jun
	350
	350
	

	Post/Telephone
	
	
	
	
	

	Courier services
	21
	 Apr-Jun
	50
	50
	

	Telephone/fax bills
	21
	Apr-Jun
	50
	150
	

	Travel & Living Allowances**
	22
	Apr-Jun
	15 days 1,200
	200
	 

	Other expenditure
	22
	
	
	
	

	Contingency
	22
	Apr-Jun
	200
	200
	

	Subtotal
	
	
	
	6,595
	

	Bank charges 2.5%
	
	
	
	165
	

	GRAND TOTAL
	
	
	
	US$6,760
	


QUARTERLY BUDGET/EXPENDITURE FOR THE MONTHS OF JULY TO SEPTEMBER 2007 
	ITEM
	CODE
	PERIOD
	NO. OF HOURS/COST PER MONTH
	TOTAL COST US$
	NOTES

	Professional fee
	16
	Jul-Sept
	 20 days x US$155.4/day
	3,108
	

	Temporary Staff
	16
	Jul-Sept  
	150
	450
	

	Travels & Accommodation
	
	Jul-Sept
	
	
	

	Return air ticket to Zimbabwe
	
	
	
	1,200
	

	Hotel accommodation
	
	
	US$90/night for 5 nights
	450
	

	Meeting with WAMI Officials in Ghana
	
	
	
	500
	

	Office Equip/Supplies
	
	
	
	
	

	Rent
	18
	 Jul-Sept
	50
	150
	

	Stationery
	19
	 Jul-Sept
	10
	30
	

	Service of office machines
	19
	 Jul-Sept
	80
	80
	

	Publishing & Translations
	
	
	
	
	

	Translations/Interpretation
	20
	 Jul-Sept
	350
	350
	

	Post/Telephone
	
	
	
	
	

	Courier services
	21
	 Jul-Sept
	50
	50
	

	Telephone/fax bills
	21
	Jul-Sept
	50
	150
	

	Travel & Living Allowances**
	22
	Jul-Sept
	US$880
	880
	 

	Other expenditure
	22
	
	
	
	

	Contingency
	22
	Jul-Sept
	200
	200
	

	Subtotal
	
	
	
	7,598
	

	Bank charges 2.5%
	
	
	
	190
	

	GRAND TOTAL
	
	
	
	US$7,788
	


QUARTERLY BUDGET/EXPENDITURE FOR THE MONTHS OF OCTOBER TO DECEMBER 2007 
	ITEM
	CODE
	PERIOD
	NO. OF HOURS/COST PER MONTH
	TOTAL COST US$
	NOTES

	Professional fee
	16
	Oct-Dec
	20 days x US$155.4/day
	3,108
	

	Temporary Staff
	16
	Oct-Dec  
	150
	450
	

	Travels & Accommodation
	
	Oct-Dec
	
	
	

	Return air ticket to Nigeria
	
	
	
	700
	

	Hotel accommodation
	
	
	US$90/night for 5 nights
	450
	

	Facilitation of Press Briefing
	
	
	
	1,000
	

	Meeting with WAMI Officials in Ghana
	
	
	
	500
	CHRI and WiLDAF will be on the team

	Office Equip/Supplies
	
	
	
	
	

	Rent
	18
	 Oct-Dec
	50
	150
	

	Stationery
	19
	 Oct-Dec
	10
	30
	

	Service of office machines
	19
	 Oct-Dec
	80
	80
	

	Publishing & Translations
	
	
	
	
	

	Translations/Interpretation
	20
	 Oct-Dec
	350
	350
	

	Post/Telephone
	
	
	
	
	

	Courier services
	21
	 
	50
	50
	

	Telephone/fax bills
	21
	Oct-Dec
	50
	150
	

	Travel & Living Allowances
	22
	Oct-Dec
	10 days 800
	800
	 

	Other expenditure
	22
	
	
	
	

	Contingency
	22
	Oct-Dec
	200
	200
	

	Subtotal
	
	
	
	8,018
	

	Bank charges 2.5%
	
	
	
	200.45
	

	GRAND TOTAL
	
	
	
	US$8,218.45
	


Appendix
ICSW REGIONAL PRESIDENT’S WORKING VISIT TO NIGERIA,

 9-14 OCTOBER 2005 

STATEMENT TO THE PRESS/MEDIA

Madam Chairperson,

President, NNNGO,

Special Adviser on CSOs/NGOs to H.E. The President of the Republic of Nigeria,

Executive Directors of NGOs/CSOs

Development Partners

Members of the Press

Ladies and Gentlemen,

It is my pleasure and honour to meet with you today. This is about my third visit to Abuja and the fifth to Nigeria.

I want to begin by expressing my thanks to God for the travelling mercies granted to all of us. I also want to stand with our Muslim family during this Holy Month of Ramadan.

About ICSW

The International Council on Social Welfare (ICSW) represents, through its members in over seventy countries, tens of thousands of civil society organisations. ICSW’s members are involved in service provision of and advocacy for social development, social welfare and social justice.

ICSW analyses the issues raised throughout its membership network in order to develop representative policies. ICSW through its global and regional structures advocates to governments at the national, regional and global levels.

As an organisation with UN consultative status, ICSW is involved in global discussions concerning issues of social development, social welfare and social justice. This involvement is especially within WHO, ECOSOC and the Commission for Social Development.

Some Developmental Issues

Madam Chairperson, the time has come for Africa to wake up from its developmental slumber. The issues of Unemployment, Education, Health, Democracy and Governance, Proliferation of Arms, Violent Conflicts, Child Trafficking, Unfair Trade Practices, Political, Economical and Social Enslavement of our Peoples must be addressed with urgency and appropriateness.

Call for Mutually Supportive Government-Civil Society Relations

I am here to add my voice and that of the International Council on Social Welfare (ICSW) to the voice and activities of civil society in Nigeria and Africa. There must be a quick and radical transformational change in our core values, attitudes, practices, leadership, among others. 

Unless and until civil society takes its rightful place, does the right linkages, does the right things at the right time, nobody will take our “cacophonous voices” serious. The front of NGOs and CSOs is so divided and fragmented that this is working to the advantage of those who are not really interested in the total development of our continent. Enough of our in-fightings and lack of accountability and transparency. 

During this visit, I would like to appeal to all governments and civil society to forge mutually re-enforcing and beneficial partnerships. The mutual suspicions and mis-trust that has bedevilled Government-Civil Society Relations across the continent must give way. We have had enough of the “token” recognitions that several governments give to civil society. I call for a new chapter in these relations and partnerships. To what extent are the considered views and positions of civil society factored into national and international development agenda? Do we as civil society have real involvement and participation in government meetings at ECOWAS, United Nations and other inter-governmental bodies? 

It is also important for all partners in development to consider a big shift from meetings to practical implementation of the tens of signed agreements and protocols that continue to gather dust on shelves.

Conclusion

Madam Chairperson, I would like to appeal to all civil society organisations in Nigeria and Africa to spearhead the transformational change of our great continent. I expect the NNNGO, the ICSW member organisation in Nigeria to be an active partner in this initiative.

I would like to appeal to the Government of Nigeria to continue to open its doors to civil society organisations and facilitate the increased participation of such in all its policies and meetings at inter-governmental levels. I strongly believe that if Nigeria is able to move the Government-Civil Society Partnership to a higher level, it will positively impact the whole of Africa, beginning from ECOWAS.

I pledge the commitment and support of ICSW to facilitate the achievement of the good objectives that we have all set for our countries.

Madam Chairperson, Distinguished Ladies and Gentlemen, I thank you all very much for your time and attention. 

I wish you Almighty God’s continuous blessings.

Charles Abbey

ICSW Regional President

West and Central Africa

14 October 2005 
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